CHAIRMAN’S ANNUAL REPORT 2026

Twelve months ago, this Parish Council faced significant challenges. Financially, we had no
meaningful reserves, many of our policies were out of date, our website had not been properly
maintained, and, quite frankly, we were at serious risk of failing audit requirements.

Today, I am proud to say that we are in a very different position.

Over the last year, we have worked hard to rebuild and strengthen this Council. Financially,
we are now in a far more secure position and have successfully reached our minimum reserve
levels, giving the Parish Council a much stronger and more stable foundation for the future.

One of the most important developments this year has been welcoming back Karen as our
Parish Clerk. Her professionalism, commitment, and expertise have been absolutely essential
in helping us become compliant, modernise our procedures, update policies, and completely
refresh our website and documentation. On behalf of the Council, I would like to place on
record our sincere thanks for her outstanding work.

We have also made real progress in improving communication and engagement with residents.
We introduced a Parish Council WhatsApp channel to help keep the community informed
quickly and effectively, alongside broader improvements to the way we communicate and
engage with parishioners.

This Parish Council has not been afraid to stand up for the community when it matters most.
Over the past year, we have led what I believe has been the strongest fight against the proposed
BESS site in Upton Magna of any council in the county. We have worked tirelessly to represent
residents’ concerns and ensure the voice of our parish is heard clearly and consistently.

Alongside this, we have continued to focus on everyday issues that matter to residents. We
have reported potholes, successfully lobbied for road resurfacing works, and pushed forward
with improvements to road safety. Importantly, we have built a positive working relationship
with the local police, who are now carrying out regular speed checks within the village.

We have also worked hard to foster stronger relationships with local businesses and
organisations. I am particularly pleased that Holcim are supporting the installation of the
parish’s first permanent war memorial — a significant and lasting addition to our community.

In addition, the Parish Council has been actively supporting proposals for a new school car
park, which we hope will come to fruition in the near future and help address longstanding
parking and traffic concerns around the school area.

When you look at everything that has been achieved — improved finances, updated
governance, stronger community engagement, infrastructure improvements, enhanced
partnerships, and determined representation on major planning issues — it is remarkable to
think this has all happened in just twelve months. Not forgetting, the street light has now been
fixed!

There is still much more to do, but this Parish Council is now stronger, more organised, more
financially secure, and far more connected to the community it serves.
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Finally, I would like to thank my fellow councillors, our Parish Clerk, local community groups,
volunteers, and all residents who have supported and engaged with us over the past year. Parish
councils are strongest when communities work together, and I believe we are building exactly
that, here in Upton Magna.



